Volunteers Required
GOWER SWIM TEAM is a FAMILY!

And it takes the entire family to run Gower Swim Team!

A swim team and a swim meet require many, many volunteers. If you have a child on the team, you
must volunteer to fill at least one position for the Team or during a meet.

Name

Email address
Phone number_(h) (c)

Please check the following areas where you are willing to volunteer
The following positions require SAIL TRAINING

o  SAILRepresentative (goes to the SAIL meetings, reports
information back to the Swim Team Mom, Meet Director at the
Dual Meets, in charge of all certified officials)

Stroke and Turn (judges the strokes of the swimmers)
I'd prefer to work First Half of the Meet
I'd prefer to work Second Half of the Meet
Circle the meets you will be here for:
Riverwalk
GCC
Thornblade
Sugar Creek
Stone Lake
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o  Referee (in charge of the meet and everything during the meet)

o  Starter (starts the races)

I'd prefer to work the First Half of the Meet

o  I'd prefer to work the Second Half of the Meet
Circle the Meets you will be here for
Riverwalk
GCC
Thornblade
Sugarcreek
Stone Lake
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The following do not require SAIL training unless you are the Head Coordinator

Clerk of Course (lines up the swimmers to swim and places them on the benches)

I'd prefer to work the First Half of the Meet
I'd prefer to work the Second Half of the meet
| can help with Both

Check the Meets you will be here for

Riverwalk

GCC

Thornblade

Sugar Creek

Stone Lake

Timers (use stop watches to time the swimmers)
I'd prefer to work the First Half of the Meet
I'd prefer to work the Second Half of the meet
| can help with Both
Check the Meets you will be here for
Riverwalk
GCC
Thornblade
Sugar Creek
Stone Lake

Computer (inputs information concerning the swimmers and
meets into the computer)

Records (assists the computer operator during the meets to verify
the swimmers times and places)

Check the Meets you will be here for

Riverwalk

GCC

Thornblade

Sugar Creek

Stone Lake

Runner (collects cards from the swimmers, checks for accuracy of
heat and lane and delivers to records in order)

I'd prefer to work the First Half of the Meet
I'd prefer to work the Second Half of the meet
| can help with Both

Check the Meets you will be here for

Riverwalk

GCC

Thornblade

Sugar Creek

Stone Lake



The following are workers for the Actual Swim Meet but do not require SAIL training
They usually work Y2 of each meet

Name Phone #

o Tent Control (keeps control of the swimmers under the tents, this
person will need to be in place from the beginning of the meet)

o Swimmer Liner upper (calls the swimmers from the tents to send
to clerk of course, this person will need to be at the meet 45
minutes before the start of the meet)

o Ribbons (places labels on the back of the ribbons and files them for the swimmer pickup.
This person does not have to arrive until the meet starts but will work to finish after the
Meet can take home and finish, but needs to be at the pool for Friday to give to swimmers)

o Huospitality: Workers during the meet will fill cups with ice and water and deliver on trays to
volunteers around the pool deck) Make other Team Feel Welcome!

o SetUp (this will be on Wednesday evening before the meet) Coaches and Team Mom Help!

o Head Clean Up at Away meets (this is cleaning up the area where
the Gower swimmers sat during away meets) Only 2 Away meets this Year!

o Assist Clean Up at Away Meets

o Head Clean Up at Home Meets (this is cleaning up where the swimmers sat and storing
equipment and resetting the pool for operation the next day) If you like to Sit and Watch the
meet this one is for you

o Assist Clean Up at Home Meets
o Spirit (tattoos)

o Assistant SAIL Rep



The following are volunteer positions for the Team in areas other than the meets

o Social Help with the Fun at the Socials Need Parents for each age level

o Spirit Help the Spirit Moms make treats for the Coaches or help with Spirit
Events such as painting up or Red Division Week festivities.

o Apparel Help assist in selling Apparel.

o Registration help Registration Mom at sign up Day

o Friday Snacks help collect snacks and give them out on Friday's Happy Job!
o Award Banquet help Decorate/Clean Up for the Banquet

o Red Division Week Help at each of the following
Socials

Tent Set-up

Tent Monitors

Senior Roast

Mailout

10 and under Pasta Dinner Wednesday night
Il and up Pasta Dinner Thursday night

Il and up Breakfast Saturday Morning
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